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Q1

"

Compliance with all MoDEE standards, methodologies, templates, and components
provided in the compliance sheet in Annex (5.1). These standards and components
shall govern and control project implementation and deliverables during the
”.implementation phase

Should we add this Part in the commitment Letter?

Or what is the required deliverable in this phase?

Al

Yes, this requirement should be covered through the Commitment Letter at this stage.

Q2

ANNEX 5.2: CONFIDENTIALITY UNDERTAKING

ANNEX 5.3: JOINT VENTURE AGREEMENT

ANNEX 5.4: SAMPLE FRAMEWORK AGREEMENT

ANNEX 5.5: Supplier Security Assessment Questionnaire

ANNEX 5.6: Bidders Information

ANNEX 5.7: Letter of acceptance

Is it required to deliver this Annex at this phase? Or after the Evaluation phase (for the
winning bidders)?

A2

Yes, this Required at this stage

Q3

Could the Ministry clarify how proposed resources and technical qualifications will be
evaluated during the Phase 1 qualification—specifically, whether the assessment is based on
a weighted scoring system or strict compliance against minimum requirements; and how
competencies related to business process modeling (e.g., ARIS and alternative BPMN-based
methodologies) will be factored into this initial evaluation?

A3

The qualification assessment in Phase 1 will be conducted based on compliance with the
minimum qualification requirements specified in the RFP. Bidders are required to demonstrate
that the proposed resources possess the required qualifications and experience. Experience in
ARIS is mandatory where specified. Experience in other BPMN-compliant tools and
methodologies may be considered as complementary experience but does not replace

mandatory ARIS requirements.

Qa

For the past corporate project references required in Phase 1, does a referenced project need
to comprehensively cover all service domains outlined in the Scope of Work (e.g., Process
Modeling, Change Management, and Technical RFP drafting combined), or will historical
projects that covered a single domain or a specific subset of these services be accepted as
compliant?

A4

Historical projects that covered a single service domain or a subset of the services
outlined in the Scope of Work will be accepted. Referenced projects are not required to
comprehensively cover all service domains within a single project, provided that the
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submitted references collectively demonstrate the bidder’s relevant experience across
the required areas.

Q5

While the RFP mandates that proposed personnel have hands-on ARIS experience, could the
Ministry confirm if past corporate-level project references modeled on alternative standard
BPMN platforms (e.g., Bizagi, Signavio, IBM) will be accepted for the company profile
evaluation; and will the Ministry share its specific ARIS 'mode filters' and internal
configuration standards prior to proposal submission to enable precise methodological
alignment?

A5

ARIS experience is explicitly required by the RFP, bidders must demonstrate
compliance with that requirement. Applicable MoDEE standards, methodologies,
templates, and ARIS-related implementation requirements will be shared with the

successful bidder(s) during assignment execution, as applicable.

Q6

What is the required validity period (in calendar days) for the submitted CVs, and at what
intervals during the 5-year framework are we permitted to update our pool of qualified
resources?

A6

Submitted CVs shall remain valid throughout the bid validity period. During the term
of the Framework Agreement, resource replacement or updates shall be subject to the
provisions of the Framework Agreement and prior approval by the Ministry, ensuring
that replacement resources meet or exceed the qualifications of the originally approved
resources.

Q7

To enable appropriate corporate resource allocation planning during this framework, can the
Ministry provide an estimated volume or pipeline of BPR projects/SOW call-offs anticipated
specifically for Year 1?

A7

The Ministry cannot guarantee or commit to a specific volume of assignments,
projects, or call-offs during Year 1 or throughout the Framework Agreement period.
Assignments will be issued based on actual business needs and available budgets.

Qs

Does the consulting scope for individual assignments conclude upon the final delivery of the
technical RFP/BRD documentation, or does it include ongoing implementation supervision of
the selected IT vendors?

A8

The scope of each assignment will be defined in the relevant Statement of Work
(SOW). Unless otherwise specified in the SOW, consulting services generally conclude
upon acceptance of the agreed deliverables. Any implementation support or supervision

activities, if required, will be explicitly defined within the corresponding assignment.

Q9

Does the 'Future Operational Target Model' design require full organizational
restructuring (such as HR capacity modeling and departmental structural changes), or is
it strictly limited to operational processes and procedural mapping?

A9

The Future Operational Target Model may include organizational, governance,
operational, and process-related recommendations where required by the assignment
objectives. The exact scope will be defined within the applicable Statement of Work.

Q10

Will the Ministry provide standardized templates for project deliverables (such as
BRDs, Gap Analysis reports, RACI matrices, and KPI Frameworks) post-award, or are
bidders expected to utilize their own methodologies?

A10

Please note that MoDEE has its own templates and standards for SOPs, Gap Analysis
reports, and certain project deliverables. These will be provided to the selected
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bidder(s) as applicable. For all other deliverables, bidders are free to use their own
templates and methodologies, subject to Ministry approval and compliance with
assignment requirements.

Qi1 What are the mandatory language requirements for the official project deliverables (Reports,
BRDs, and RFPs)—wiill they be required in Arabic, English, or as dual-language submissions?
A1l Reports and BRDs in Arabic, RFP in English
Q12 | Could you please share the editable version (in Word format) of the required forms that
should be filled out and submitted along with the bidder’s response?
A12 Lo oSy (S Y
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Q19
Compliance with all MoDEE standards, methodologies, templates, and components provided “
in the compliance sheet in Annex (5.1). These standards and components shall govern and
”.control project implementation and deliverables during the implementation phase
Should we add this Part in the commitment Letter?
Or what is the required deliverable in this phase?
A19 | Yes, this requirement should be covered through the Commitment Letter at this stage.
Q20 | ANNEX 5.2: CONFIDENTIALITY UNDERTAKING
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ANNEX 5.3: JOINT VENTURE AGREEMENT

ANNEX 5.4: SAMPLE FRAMEWORK AGREEMENT

ANNEX 5.5: Supplier Security Assessment Questionnaire
ANNEX 5.6: Bidders Information

ANNEX 5.7: Letter of acceptance

Is it required to deliver this Annex at this phase? Or after the Evaluation phase (for the
winning bidders)?

A20 Yes, this Required at this stage
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